
ANNEX 1 - Nile-SEC organizational structure of the Nile-SEC up to December 2008 
 

 

• Project Related Staff  

• Core Staff 

KEY 

• Info. Mngmt 

Specialist 

• Librarian 

• FM/Proc Officer 

Office Support Staff 

Staff: 

• Receptionist/Office Assistant 

• 2 Drivers/Office Assistants 

• Gardener & Day Watchman 

Finance and 

Administration 

• Financial Mngmt 

• Procurement, Auditing 

• Personnel & Admin  

NBI Resource Centre 

• IT Support 

• Knowledge Mngmt & Info Sharing 

• NBI Website & Library 

Basin-Wide Programs 

• Coordination 

• Monitoring & Evaluation 

• Training 

 

Staff: Office Management Assistant 

Special Support Services: 

• Project Services Agency 

• Legal Advisory Services 

Communications & Public Relations  

Office Management 

 

Staff: Comm. & Public Relations Officer 

NBI SECRETARIAT 

(Executive Director) 

Staff: 

• HF&A (Head) 

• Accountant 

• Internal Auditor 

• Acct Assistant 

• Admin Officer 

• Cashier 

 

Staff: 

• IT-Officer 

(Head) 

Staff: 

• Sen. Prog. Officer 

(Head) 

• Prog. Officer 

• M&E Specialist 

• M&E Asst. 

• Secretary       


